ABA Technologies’

Comprehensive Safety
Assessment

Our Comprehensive Safety
Assessment is a customized
evaluation designed to strengthen
fleet safety culture and reduce risks.
This in-depth assessment identifies
key safety behaviors, uncovers
contributing factors to unsafe driving
conditions, and provides targeted
recommendations to enhance driver
performance and overall fleet safety.

Focus Areas:

« ldentifying and analyzing critical safety
behaviors among fleet drivers.

« Pinpointing factors contributing to
unsafe driving habits and conditions.

- Delivering actionable strategies to
reduce risks, improve safety outcomes,
and foster a proactive safety culture.

Key Benefits

+ Reduced Incidents & Costs — Minimize
risky behaviors, prevent accidents,
and lower expenses related to injuries,
repairs, and insurance premiums.

« Improved Employee Morale &
Retention — Foster a safer, more
supportive work environment, leading
to higher engagement and job
satisfaction.

ABA Technologies’

Enhanced Compliance — Ensure
adherence to industry safety
regulations and best practices.

Data-Driven Insights — Gain a
comprehensive view of fleet safety
strengths, weaknesses, and areas for
improvement.

Proactive Risk Mitigation — Identify
and address potential hazards before
they lead to costly incidents.

Deliverables

Initial Leadership Consultation —

A collaborative discussion to define
assessment scope, objectives, and
methodology.

Comprehensive Assessment Report

— A detailed evaluation of fleet

safety culture, highlighting strengths,
improvement opportunities, and critical
risks.

Customized Safety Recommendations
— Targeted strategies for improvement,
including training programs, behavior-
based interventions, and policy
enhancements.

Ongoing Follow-Up Support —
Continuous guidance to monitor
progress, refine safety strategies,
and ensure long-term success.
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